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A Brief History

• City-wide inventory of roads in 2015

• Long-term financial plan for the City
• Financial Management Plan (FMP) approved by 

City Council 
in March of 2019

• Multiple Community Engagement Surveys have 
shown roads as the #1 issue to residents
• 2018 = 42% note roads as good/excellent
• 2019 = 43% note roads as good/excellent
• 2020 = 47% note roads as good/excellent
• 2021 = 45% note roads as good/excellent



Road Improvement Plan – Inventory

• All roads in Hermantown were inventoried 
and ranked in 2015

• Roads were ranked numerically 1, 2, 3, 4, or 5
• 1 is a well-functioning road 

(traditionally newer)
• 5 is failing road (traditionally older)

• Roads ranked 1 or 2 were looked at as a 
preservation project, which extends the life of 
the road

• Roads ranked 3 are beyond preservation, but 
will receive appropriate attention

• Roads ranked 4 or 5 trigger a reclaim and 
overlay or full reconstruction

HERMANTOWN ROADS

164 Road Sections were inventoried

• 45 Gravel Segments

• 73 Rural Bituminous 
Segments

• 20 Urban Bituminous 
Segments

• 26 Municipal State Aid 
Segments

Rural roads have ditches
Urban roads have curb and gutter
Bituminous is paved with blacktop

Road Improvement Plan



Improvement Strategies for Roads Ranked 3-5

• Fundamental changes to the road
• Assessment to the property owner

Mill & Overlay
$250,000 per mile

Reclaim & Overlay
$500,000 per mile

Full Reconstruction
$1,500,000 per mile



Road Standards



Financial Management Plan

• A multi-year fiscal plan for all 
tax-supported funds

• The plan integrates:
• Existing Debt
• Future Debt
• Capital Improvement Plans
• Tax base growth
• Future operating expenses
• Actual financial results
• Current and proposed 

budget
• Current financial policies

• Helps to manage expectations
• New spending proposals evaluated 

against other identified priorities
• Weigh proposals vs. predefined 

affordability parameters

• Helps to maintain assets and 
appropriate fund balances in accounts
• Regular replacements, large periodic 

repairs, unexpected costs

• Adds clarity and reduces reactivity 
during budget process
• Previously agreed spending 

guidelines
• Better understanding of the effects 

of decisions



Payment Options
Potential Funding Source Availability for Roads

Road Assessments Yes

General Tax Levy Yes

Municipal State Aid (MSA) Allocation Available for Municipal State Aid roads only

Local Government Aid (LGA) Hermantown does not receive Local Government Aid at this 
time

Sales Tax Trunk Sewer, Water Upgrades, City Hall and Wellness Center 

Water Utility Fund Water System Upgrades and maintenance

Stormwater Utility Fund Ditching, Culverts, Storm Sewer, Sweeping and Curb/Gutter

Sanitary Sewer Fund Sanitary Upgrades and maintenance

Streetlight Utility Fund Street Lights and Signal System





Previous Iterations of the Road Improvement Plan
2020
Johnson, Portland, Carlson, 
Alexander & Hermantown Road 
(between Okerstrom & 
Stebner)

2021
Lavaque Junction, Sundby & 
Swan Lake Road

2022/2023
Ugstad Road (53 to Maple 
Grove) & Arrowhead Road 
intersection project delayed 
due to the state approval 
process

2024
Hermantown Road (between 
Hwy 2 and Ugstad Road)
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Map of 
Construction Area



Estimated Costs



Expected Funding



Cross Section 
of Road 



• Meet and explain the 
project goals and history 
of the Road Improvement 
Plan

• Outline the 
communications and 
construction process for 
these projects

• Create an understanding 
of project impacts and 
timelines

Questions, 
comments, 
suggestions?


