
 
 
 

Hermantown City Council Meeting – January 25, 2021 
 
Because attendance at the regular meeting location is not feasible due to the health 
pandemic, Hermantown’s January 25, 2021, City Council Meeting, as well as Pre-
Agenda Meeting, will be conducted remotely with no access to Council Chambers.  
 
Both meetings will utilize the platform “Zoom” – which allows the public to view 
and/or hear the meeting from their phone or computer.  
 
The 4:30 p.m. City Council Work Session will be available at:  

Topic: Work Session - January 25 
Time: Jan 25, 2021 04:30 PM Central Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/89869692069?pwd=NWhyNVI0ZnNsTWZIMU1CQ1YvN
TB6dz09 
 
Meeting ID: 898 6969 2069 
Passcode: 416897 
 

and/or by calling the number (312) 626-6799 and utilizing the meeting ID number of 
Meeting ID: 898 6969 2069 and the Passcode: of 416897 
 
A few important tips regarding the Zoom platform: 

• If your computer does not support audio, you can still watch the meeting on 
your computer and call in on your phone to hear the meeting 

• It is a challenging situation for all of us, so grace and understanding are 
appreciated 

https://us02web.zoom.us/j/89869692069?pwd=NWhyNVI0ZnNsTWZIMU1CQ1YvNTB6dz09
https://us02web.zoom.us/j/89869692069?pwd=NWhyNVI0ZnNsTWZIMU1CQ1YvNTB6dz09


 
 
 

CITY COUNCIL 
WORK SESSION AGENDA 

COUNCIL CHAMBERS 
 

MONDAY, January 25, 2021 at 4:30 P.M. 
 
 
DISCUSSION ITEMS 
 
1. City Engineer Services 
 
2. Planning Services 
 
3. Legal Services 
 
4. Priority Planning  (Attachment) 
 
5. Recess 
 
  
 
 



Working together to serve and build our community. 

Working together to serve and build our 
community.  

 

Four Service Areas: 

Governance & Administration  leading and managing the overall organization 

Public Works    maintaining & improving the City infrastructure   

Public Safety    protecting life & property 

Community Development  creating a better place to live, work, & play 

 

Priority Statements:  

Create new recreational and wellness opportunities for city residents 
• Improve leash rules and signage at Keene Creek regarding dogs and clean up after dogs.  

 
Strategically expand utilities in the city to meet needs of the community. 

• Work to improve internet service and broadband.  

 
Enhance Communications (Create a new brand and promote the City.) 
 
Promote and improve identified areas in the City for economic 
development. 

• Be more pro-active with economic development efforts through HEDA 

 
Implement a long term financial management plan to accomplish the long 
term objectives in our four service areas  (Create a long term plan for improvements 

to City Streets along with the necessary funding to make the improvements.) 

 
Develop a Legislative agenda and strategy.  

• Hire a lobbyist 

• Pursue changes in Local Government Aid  



Working together to serve and build our community. 

  1st 2nd 3rd 4th 
Issue Lead Qtr Qtr Qtr Qtr 

Stormwater  xx xx   
Sell Ethan Allen Bldg Eric     
Complete Rose Road fields Bolf  xx   
Stebner Park Accessible Path Bolf  xx   
Section 24 Trail Eric xx xx xx xx 
Hermantown Marketplace Eric     
Fichtner Park Plan Eric     
Share Driveway policy /ordinance Eric     
Sign Ordinance Eric     
MS4 Compliance SWU Inspections Eric     
Broadband      
Tree planting Eric  xx xx  
Granny Pods Eric     
CIC Plat review Eric     
Contract Negotiations John xx    
Duluth St Louis County Days John xx    
Communication Mgr – on boarding John xx    
Implementation of Fin Mgmt plan      
Staffing transitions John  xx   
Branding/Website re-design Comm.      xx 
AV Conference Room  Kevin xx    
Wellness Center John     
Hawk complex financing John et al     
Public meeting protocol /training John/Crace xx    
Lamar lease Kevin xx    
Performance management Kevin xx xx   
GIS transition plan John/Eric  xx   
Complete Fire Halls Jim Rich  xx   
Evaluate Option for police service to Rice Lake Jim Crace xx    
Maple Grove Sewer  xx xx   
Section 24 Trunkline  xx xx xx xx 
Hwy 53 & Ugstad County Project Bolf   xx  
Ugstad Road Lift Station      
Water Tower Re-conditioning Bolf   xx  
Hermantown Road MSA Project 2020     xx 
Richard/Lindgren Road finalize plans & specs, and 
financing Bolf    xx 
EVP Signal Bolf/Crace     
RFP for Arrowhead & Ugstad Intersection Paul     



Working together to serve and build our community. 

Hermantown Road Ditch Paul  xx xx  
Haines Road Sewer repair (from Duluth) Paul  xx xx  
ROW Ordinance Paul     
Lindahl Road bridge (2020) Bolf     
Okerstrom Road Culverts Paul  xx   
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